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MOJIUTUKA MO KAYECTBOTO
3a 2024r.

PvroBoacTBOTO Ha ,fTeTHWa M MocToBe™ EOQ/], noeMa NbiHa OTTOBOPHOCT 3a NpeanpUeMaHe Ha
JedcTBus 3a rnogobpaBaHe W nocTMraHe Ha eMKacHOCT Ha CUCTEMaTta 3a ynpaBneHwe Ha
Ka4ecTBOTO 4pes:

1. BbBexpaHe Ha NOMWTUKA W onpedensHe Ha Uenu CbBMECTUMOCT CbC CTpaterMyeckara
HaCo4YeHOCT U C KOHTEKCTa Ha OPraHu3aumsaTa, C KOUTO Aa C& NOCTUrHaT QUaKBaHUTE pes3ynTaTy;
OcurypsieaHe Ha pecypcu, HeobxoanMm 3a hyHKUMOHUpaHeTo Ha CYK;

HacbpuaBaHe W3NOi3BaHETO Ha NPOLECHWS NOAXOA ¥ MUCNEHE, OCHOBAHO Ha PUCK;

Moanomara, npuoblwaea M Haco4Ba NEPCoHana aa AonpUHacs 3a ePUKacHOCTTa Ha cucTeMaTa 3a

ynpagsneHue no KayecTBoTo;

HacbpuaBa NnocTOSHHO nNogobpasaHe;

Mogkpens 1 MOTMBUPA CAYKWTENUTE CU A3 AaBaT NPEANOXKEHNA W Aa A0Ka3BaT MMAEPCTBO CU B

cBouTe chepun Ha OTFOBOPHOCT;

7. WHopMupa 2a BaXHOCTTa Ha eduMKacHOTO ynpaeneHWe Ha KaudecTBOTO M 3a CbOTBETCTBME C
M3MCKBaHUATa Ha cucTeMaTa;

8. OcurypsiBa M3MbHEHWE HA WM3UCKBAHWUATA Ha KIMEHTATE W NpeanpueMaHe Ha AeicTeus 3a
NOBULLIABAHE Ha TAXHATA YAOBNETBOPEHOCT;

9. MNpeanpvema AEWCTBMSA 3a yNpaBneHUe Ha pPUCKOBETE M BL3MOXHOCTUTE 3a nofobpseaHe W
M3NBAHEHWE Ha NPUROKUMUTE HOPMATUBHW M3NCKBAHWA, KOUTO WMaT BAUSHWE BBPXY
CHOTBETCTBMETO HA NPOAYKTUTE W YCAYTUTE,

10. Mopobpseare Ha KOHKYPEHTHOCMOCOBHOCTTa Ha (upMaTa W yBenndaBaHe Ha BAUSHMETO U B
HauuWoHaneH mMawab upes npodbiKaBaHe Ha TeHASHUMATA 3a U3nu3aHe OT paMkute Ha ObnacT
Bapha, kato ce odepupa u paboty no obexT B usnata cTpaHa.

11. MopobpsBaHe Ka4yecTBOTO Ha MasapHUs MPOAYKT M CrioMaraTenHuTe AeWHOCTM Jpes
TEXHONOMMYHO YCbBBPLWEHCTBAHE Ha NPOU3BOACTBOTO.

12. MpunaraHe Ha W3UCKBaHMATA 3@ Ka4ecTBO KbM MPOAYKTUTE W YCNyrute, NpeaoctaBsaHWA OT
AOCTaBYMLUM W BLHLUHW M3MBAHWTEMM Ha upMaTa.

13. NpocdecnoHanHo U3NBIHEHUE Ha ASMHOCTMTE BLbB (PUpMaTa, upe3 npoBexaaHe Ha noabop u
npunarade Ha noaxoaawm ¢opmu 3a obyyeHue 3a npraobusaHe Ha cneynpUUHU YMEHWA 1 ONWT.
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OEKNAPALIMA

A3, PoceH MeaHoe Konenues kaTo YnpaeuTen Ha “lbTHwa v moctoee” EOO/ rp. BapHa
Oexnapupam,
Ye ce aHraxupaMm MEpCoHANHO C MIMYHOTO CU Y4YacTME U OTFOBOPHOCT 3a M3Mb

NOCTUraHe Ha BUCOKO Ka4eCTBO B AGWHOCTTa Ha MpMarta.
A3 OCb3HaBaM PELIABALLIOTO 3HaYEHUE HA MOUTE YNPaBNEHYECKW PELLEHUA 33 np gouTeTa Ha
“MeTrma u MocToee"ECQOA
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